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RESOURCE MOBILISATION AND OPTIMAL UTILIZATION POLICY

Resource planning refers to the strategy for planned and judicious utilisation of
resources in SRDCH. It is essential to have resource planning because of the
following reasons:

1. It helps to identify the various resources present in different sectors of dental
college.

2. It helps in the conservation of various non-renewable resources.

3. It helps in reducing wastage of resources.

Resource optimization is the set of processes and methods to match the available
resources (human and non-human) with the needs of the organization in order to
achieve established goals.

The purpose of resource optimization is to find an alternative with the most cost
effective or highest achievable performance under the given constraints, by
maximizing desired factors and minimizing undesired ones in teaching and treating
patients in various departments in the college. Resource maximization is the way of
attaining the highest or maximum result or outcome regard to cost or expense.

Human resources in SRDCH are teaching staffs and non-teaching staffs like office
staff, nursing staff, dental hygienist, dental mechanic, electrician, librarian, attenders,
gardener, receptionist, medical records section staff, photographer, main store in-
charge, canteen staff, hostel staff, pharmacy staff and housekeeping staff. Resource
of money in SRCDH are student fee, hostel fee, course fee, conference fee,
continuing dental education programs, library photocopying, pharmacy medicine,
satellite clinics and patient treatment charges.

Resource of money is utilised by paying salary to all teaching and non-teaching staff,
purchasing dental chair, various equipment and instruments, dental materials, books,
journals and medicine for the pharmacy and computers an various software like
LMS, DMS.

Resource optimization is done by preserving and maintaining the dental chairs,
various equipment and instruments. Established of satellite clinics is one-time
investments which has been utilised to optimize the income to the dental college.

To conduct various faculty development programs and various co-curricular courses
some of the teaching faculties have been trained and will be giving training to many
other faculties which is going to be a part of optimization of money resources for the
institution.

Thus resource planning and optimization provides excellent evidence-based oral
health education that prepares competent, ethical, and compassionate dental
practitioners to meet the oral healthcare needs of community today and in the future.
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Resource optimization enables to provide excellent patient-centred, collaborative,
comprehensive oral healthcare access in various departments and satellite clinics,
improving healthcare access to underserved communities. Expansion of existing
clinical services to support the educational and clinical research mission and
enhanced access to general and specialised oral health care is one of the important
goals of SRDCH.

Good administration and support is required to improve annual planning and
decision making foe enhanced budget preparation.

External relation and community outreach programs develop stronger relationship
with the professional, business, social, and political networks to enhance the
reputation of SRDCH, as a community asset and helps in optimization of resources
as well. Resource planning is done to promote a humanistic environment that
supports diversity and cultural competency through enhanced communication and
engagement.
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