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Strategic Plan 2022 - 2027:

To be one among the best affiliated teaching top 25 institutions in the country and achieve
A+ accreditation on the next NAAC accreditation process 2027
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Sl. | Specific Current | At TASK Report Evaluation | Primary Secondary Over all
No | objectives 2022 2027 Duration responsibility responsibility | responsibility
1. | Curriculum 2 35 1.Department | Academic Every Department Academic Principal
planning  and meeting schedule month HOD coordinator
Implementation
2.HOD - Progression | Every
Principal report month
meeting
2. Curriculum 0 4 Program Report Every Department Program Principal
enrichment submission | month HOD coordinator
programs
3. Feedback 35 4 Academic / 2 Term wise | Academic 10AC Principal
curriculum feedbacks coordinator
4. | value-added 0 4 Scheduled monthly Bi- Co - | Program Principal
courses - programs annually Coordinators coordinator
Transferable
and life skills
5. | Teaching 26 4 Lesson plan weekly monthly Individual Department Principal
learning Faculty HOD
process
6. | Teacher profile | 1.8 3 schedule yearly yearly Individual
and Quality Faculty
7 Evaluation 34 4 Term Term yearly Individual Department Principal
process and faculty HOD
reforms
(Remedial
measures)
8. Student 28 3.8 Term Term yearly Individual Department Principal
performance faculty HOD
and  learning
outcomes
9. Resource 1 35 Yearly Biannually yearly Students Faculty Department
mobilisation on HOD
research
10. | Innovation 1 35 Monthly Term Yearly Students Faculty Department
ecosystem HOD
11. | Research 13 35 Monthly Monthly Yearly Students Faculty Department
publications HOD
12. | Extension 22 35 Daily monthly Yearly Students Faculty Department
activities HOD
13. | Collaborative 0 3 Monthly Monthly Yearly Department Principal Management
activities | HOD
14. | Physical facility | 2.6 38 Daily Monthly Yearly Department Principal Management
HOD
15. | Equipment’s 33 4 Daily Monthly Yearly Department Principal Management
HOD
16. | Library 2 4 Daily Monthly Yearly Librarian Library Principal
coordinator
17.| W infra | 2.6 38 Daily Monthly Yearly IT in-charge Principal Management
structure
18. | Campus 3 4 Daily Monthly Yearly Administrative | Principal Management
maintenance officer
and infra
structure
19. | Student support | 3 4 Monthly Term Yearly Individual Department Principal
faculty HOD
20. | Training and | 1.3 3 Daily Monthly Yearly Students In- charge Department
guidance  for Faculty HOD
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competitive
exams
21. | Student activity | 0.8 35 Monthly Monthly Yearly Students Student Principal
(Extracurricular) Coordinator
22. | Alumni 15 3 Term Biannually yearly Alumni Principal Management
engagement
23. | Institution 3 -4 Biannually Annually Annually Department Principal Management
vision and HOD
mission and
strategy
development
and
deployment
24. | Faculty 13 35 Daily monthly Yearly Faculty Principal Management
empowerment
/ Welfare
25. | Finance 25 3.8 Daily monthly Yearly Administrative | Principal Management
mobilization officer
and resource
mobilization
26. | IQAC 3 4 Term Biannually yearly 10AC 1QAC Principal
Governance members Coordinator
27. | Institutional 3 38 Monthly Monthly Yearly Department Principal Management
values and HOD,
social Administrative
responsibilities officer
28. | Best practices 3 4 Monthly Biannually Yearly Department Principal Management
HOD
29. | Institutional 3 4 Monthly Biannually Yearly Department Principal Management
distinctiveness HOD
30. | Student cell 0 3 Daily Monthly Yearly Students Student Principal
Coordinator
31. | Administrative 3 <+ Monthly term Yearly 1QAC Principal Management
training coordinator
programs
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