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To be one among the best affiliated teaching top 25 institutions in the country and achieve

A+ accreditation on the next NAAC accreditation process 2027
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st.

No
Specific
obiectives

Current
2022

At
m27

TASK Report Evaluaion
Duretion

Primary
responsibility

secondary
responsiblllty

Over all

responsibility

1. Curiculum
plannin8 and
llh plementation

2 l.Depa.tment
meeting

Academlc
schedule

Every
n onth

Depanment
BOD

Academic
coordinator

Principal

2. HOD-
Principal
me€ting

Progresslon
report

Every
month

2 Curriculum
enrichment
proSrams

0 4 Program Repon
submisslon

Every

month
Dep6nment
HOD

Progrem
coordinalor

P.incipal

3 Feedback 3.5 4 Academi( /
curriculum

2

feedbacks
Academic
coordinator

IQAC Principal

4. value-added
courses -
TransfeEble
and life skills

0 4 Scheduled
paogtams

monthly Bi-
annuallv

Co

Coordinato15
Pro8ram
coordinetor

Principal

5. TeachinS
learning
proaess

2.6 4 tesson plan monthV lndividual
Faculty

Oepartment
HOD

Principal

6. Teacher proffle
and Quality

1.8 3 ichedule lndlvadual

Faculty

7 Evaluation
procest
reforms
(Remedial

measures)

and
4 Term Term lndlvidual

faculty HOD

Principal

8. Student
perfolmance
and leaming
outcomet

2.4 Term lndlvldual
faculty

DepartmPni
HOD

Principal

Resource
mobllisation on

research

1 3.5 Biannually yearly Students Department
HOD

10. lnnovation
ecosystem

1 Monihly Yearly Students Faculty Oepartment
HOD

11. Reiearch
publlcations

1.3 3.5 Monthly Monthly Yearly Students Faculty Department
HOD

12 Extension
activities

2_2 3.5 Daily rhonlhly Yearly Students facutty Oepartment
HOD

13 collabo6tive
activities

0 3 Monthly Depanment
HOD

Principal Management

14_ Physical facillty 2.6 3.8 OBily Department
HOD

Principal ManaBement

15. Equipment's 4 Daily Depanment
HOO

Principal Management

15. library 2 4 Daily Yearly Librarian Library
coordinator

17 IT infra
structure

2.6 3.8 Oaily Monthly Principal Management

18. campus
maintenance
and infta
strudure

3 4 Daily Monrhly Administrative
officer

Principal ManaSement

19. Student support 3 4 Monthly Term lndividuel
faculty

D€partment
HOD

Principal

TraininS aad

Suidance for
1.3 3 Daily Students ln- charge

Facutty
Depanment
HOO

eggEl

Depertment

Facuhty

Term

3.3

Principal

IT in-char8e

20.
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comPetitive

7',1 Student activity
(Extracurriculad

0.8 3.s Monthly Student
coordinator

Principal

22

engagement
1.5 3 Term Biannually yearly Alumni Principal Management

23. lnstituilon
vision and
mission and
strateSy
development
and
deployment

3 Biannually Annually Annually Depanment
HOD

Principal ManaSement

24. Faculty 3.S Daily monthly Faculty Principal Management

25.
mobilizatlon
end rcsource

mobllization

2.5 3.8 Daily monthly Administratlve
officer

Principal Management

26. roAc
Governance

3 4 Term Eiannually roAc
members

toAc
Coordinator

Principal

27 lnstitutional
values and
social

responsibilhies

3 3.8 Monthly Department
HOD,

Administralive
officer

Prlncipal Management

24. Sest pradices 3 4 Biannuallv Yearly Oepanment
HOD

Principal ManaSement

29. lnrtitutional
distinctlveness

3 4 Biannually Oepartmenl
HOD

Princapal ManaEement

30. 9tudent cell o 3 Daily Monthly Students Student
Coordlnator

Principal

31. Administrative
traininS
proSram5

l 4 Monthly Yearly IQAC

coordinator
Principal Mana8ement

PrinciPal
f'r Ramatdshna Dental College & Hospital
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?gEB

Students

Yeady

Monthly


