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Minutes of Meeting

The following points were discussed at the principal - HOD meeting on 05.01.2024.

Venue: Boardroom Time: 02.00 P.M -03.30 P.M

HOD'’s — Attended the meeting: Chairperson: Dr. L. Deepanandan
1. Dr. Kannan - Oral and Maxillofacial Surgery

Dr. Muthuvel — Biochemistry

Dr. S. Gowri— Oral Pathology

Dr. Sidra Bano — Oral Medicine

Dr. Nachammai- Microbiology

- S B T

Dr. Chandrasekar — Orthodontics

7. Dr. Deepa Manuel — Physiology

8. Dr. V. Senthil Prabhu - Anatomy

9. Dr. J. Srihari — Periodontology

10. Dr. Karthikeyani — Pedodontics

11. Dr. P. Jagan—- Comprehensive

12. Dr. Arun K Simon — Public Health Dentistry
13. Dr. Minu Koshy — Conservative

14. Dr. A. Udayakumar — Pharmacology

15. Dr. Arun. M — Prosthodontics, Crown & Bridge
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Sl Topics Discussion and recommendations
No

1 LMS Software New LMS software will be implemented for the academic year
as the old LMS software support was not provided.

The departments need to coordinate with the IT department in
submitting their Lesson plans and required materials like PPT,
Power points, Assignments, MCQ'’s and Links.

2 | Teaching & Undergraduate program will be rescheduled with coordinators
Learning Pattern | appointed to develop and implement teaching and learning
processes according to the clinic system. The current clinical
system and teaching pattern are not producing synergistic
effects and students are feeling difficult to adapt.

The postgraduate program needs to follow the description of the
regulations as there are gaps in their training and learning
process. The identified gaps by departments have to be filled
and assistance will be provided by administration.

3 Complete As the clinical training is comprehensive the students need to be
change of trained to focus on the outcome and the departments need to
Clinical system redesign their teaching process

4 | Programs To propose annual budget on programs to be conducted by the
departments and committees in the prescribed format.

Prepared by: Mrs. Jansi Rani G — Secretary to principal
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PRINCIPAL
Dr. L. DEEPANANDAN, MDS

Principal '
S+ Ramakrishna Dental College & Hospital
S.n.R. College Road, COIMBATORE - 641 006.




18.01.2024

CAD CAM Training
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CAD CAM Training
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Minutes of Meeting

The following points were discussed at the principal - HOD meeting on 06.02.2024.
Venue: Boardroom Time: 02.00 P.M -02.45P.M
HOD’s — Attended the meeting: Chairperson: Dr. L. Deepanandan

1. Dr. Kannan — Oral and Maxillofacial Surgery
2. Dr. Muthuvel — Biochemistry

3. Dr. S. Gowri— Oral Pathology

4. Dr. Sidra Bano — Oral Medicine

5. Dr. Nachammai- Microbiology

6. Dr. Chandrasekar — Orthodontics

7. Dr. V.Senthil Prabhu - Anatomy

8. Dr. J. Srihari — Periodontology

9. Dr. R.Bharathan — Pedodontics

10. Dr. P.Jagan— Comprehensive

11. Dr. Arun K Simon — Public Health Dentistry

12. Dr.

-

Minu Koshy — Conservative
13. Dr. A.Udayakumar — Pharmacology

14. Dr. Anjana Kurien — Prosthodontics, Crown & Bridge

U‘“%‘rtq“*

Dr. L. DEEPANANDAN, MDS

Principal
Sri Ramakrishna Dental Coliege & Hospital
5.N.R. Coliege Road, COIMBATORE - 841 C0F
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Sl. No Topics Discussion and recommendations

1 LMS Software Impods — MCQ test. The departments to
take a call on how many online MCQ tests to
be conducted. Each student will be charged
Rs. 15/ test by the software company.

2 Il &1l BDS Any other arrangements to be made for
upcoming Practical - Exam

3 Time table changes As requested for smaller group, the old-time
for Academic year table will be sent for approval of
2023-24 departments. The space has to be provided

for Unit tests/ Sessional, Value-added
course (Clinical/ preclinical)

4 Clinical Implementation of Treatment Protocol
timings to be strictly adhered

5 Program Numbers & Proposals for department
programs to be submitted to management
for approvals

Prepared by: Mrs. Jansi Rani G — Secretary to principal
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PRINCIPAL
Dr. L. DEEPANANDAN, MDS
Principal
Sri Ramakrishna Dental College & Hospital
S.N.R. Coliege Road, COIMBATORE - 641 008
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Finalising the time table for Academic year 2023-24

10.02.2024
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Minutes of Meeting

The following points were discussed at the principal - HOD meeting on 06.03.2024.
Venue: Boardroom Time: 02.00 PM-02.45P.M

HOD'’s — Attended the meeting: Chairperson: Dr. L. Deepanandan

1. Dr. M.A.l Munshi — Oral and Maxillofacial Surgery
2. Dr. Muthuvel — Biochemistry

3. Dr. S. Gowri— Oral Pathology

4. Dr. Sidra Bano — Oral Medicine

5. Dr. Nachammai- Microbiology

6. Dr. Chandrasekar — Orthodontics

7. Dr. V.Senthil Prabhu - Anatomy

8. Dr. J. Srihari — Periodontology

9. Dr. S.Karthikeyani — Pedodontics

10. Dr. P.Jagan— Comprehensive

11. Dr. Arun K Simon — Public Health Dentistry

12. Dr. Minu Koshy — Conservative

13. Dr. A.Udayakumar — Pharmacology

14. Dr. Anjana Kurien — Prosthodontics, Crown & Bridge

15. Dr. Neelamegam- Physiology

Azl
Dr. L. DEEPANANDAN. MDS

Principal
Sri Ramakrishna Dental College & Hospita!
$.~.R, Coliege Road. COIMBATORE - 641 006.
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SI. No Topics Discussion and recommendations

1 Time Table Time table for 2023-24 was presented and necessary
changes were noted. The final time table was presented
with the clinical topics for |, Il and Il BDS students and
approved by all. The time table will be published on
07.03.2024 and implementation will be from 18.03.2024,
except for Il BDS clinical visits. For |l BDS the clinical
visits will start from 08.03.2024.

2 Impods The LMS software InPods have been sourced and
backend data process have been initiated. The IT
department and InPods will be helping the departments to
incorporate the sessions in the software. The departments
are requested to keep the session details. The details can
be incorporated from Monday (11.03.2024)

3 Appraisals Appraisals for the year 2022-23 academic year will start
from March 08.03.2024. The faculties, HOD’s and
administrative staffs are requested to keep their personal,
department details to be presented during appraisal

interview.
Prepared by: Mrs. Jansi Rani G — Secretary to principal \
Feabsy
Or. L. DEEPANANDAN, MDS$
Principal

Sri Ramakrishna Dental College & Hospital
S.N.R. College Road, COIMBATORE - 641 006.
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Minutes of Meeting
The following points were discussed at the principal - HOD meeting on 03.04.2024.
Venue: Boardroom Time: 0200 P.M - 0240 P M

HOD’s — Attended the meeting: Chairperson: Dr. L. Deepanandan

1. Dr. M.A.l Munshi - Oral and Maxillofacial Surgery
2. Dr. Muthuvel — Biochemistry

3. Dr. S. Gowri— Oral Pathology

4. Dr. Sidra Bano — Oral Medicine

5. Dr. Nachammai- Microbiology

6. Dr. Chandrasekar — Orthodontics

7. Dr. V.Senthil Prabhu - Anatomy

8. Dr. J. Srihari — Periodontology

9. Dr. S.Karthikeyani — Pedodontics

10. Dr. P.Jagan— Comprehensive

11. Dr. Minu Koshy — Conservative

12. Dr. A.Udayakumar — Pharmacology

13. Dr. Anjana Kurien — Prosthodontics, Crown & Bridge

14. Dr. Deepa Manuel — Physiology

K4
Dr. L. DEEPANANDAN MDs
Principal
Sri Ramakrishna Dental Coilege & Hospital
S.N.R. Cotiege Road, COIMBATORE - 641 005.
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SI. No Topics Discussion and recommendations
1 InPods To complete LMS — Sessions entry by 10.04.2024
2 University 1. The respective staff should submit the inspection call letter
Inspection at the Principal Office.

2. HOD's to check Annexure attachments for affidavit and
keep department and student records required for
inspection.

. Clinics 1. Clinical heads to submit UG Final year work completion
Clinic wise
2. Clinical heads to submit CRI 2018-19 batch clinic wise
4 | Appraisal | Department HOD's to submit a report on individual faculty by
appraising their achievements/ activities towards department
objective on or before 06.04.2024.
5. | Pilot study | The committee activities will be determined on instructions
. i received by DCI/NDC

Prepared by. Mrs. Jansi Rani G — Secretary to principal

e 24
PRINCIPAL
Or. L. DEEPANANDAN, MDs
Principal
Sri Ramakrishna Dental College & Hospital
S.N.R. College Road, COIMBATORE - 641 006,
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Minutes of Meeting 07.05.2024

The following points were discussed at the principal - HOD meeting on 06.05.2024.

Venue: Boardroom Time: 02.00 P.M - 02.45P.M

HOD’s — Attended the meeting Chairperson: Dr. L. Deepanandan

1. Dr. M.A.1 Munshi — Oral and Maxillofacial Surgery

2 Dr. Muthuvel — Biochemistry

3. Dr. S. Gowri— Oral Pathology

4. Dr. Sidra Bano — Oral Medicine
- Dr. Nachammai- Microbiology
6. Dr. Chandrasekar — Orthodontics
v & Dr. J. Srihari — Periodontology
8. Dr. Karthikeyani — Pedodontics
9. Dr. Jagan— Comprehensive Clinic

10.  Dr. Minu Koshy — Conservative and Endodontics
11.  Dr. Anjana Kurien — Prosthodontics, Crown & Bridge
12.  Dr. Deepa Manuel — Physiology

13.  Dr. Arun k Simon — Public Health Dentistry

o -

Atcloer
Dr. L. DEEPANANDAN, MDS
Principal

Sri Ramakrishna Dental College & Hospital
S.N.R. Coilege Road, COIMBATORE - 641 006.
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SI. No Topics Discussion and recommendations

Ist Sessional

Ist sessional for II, III and IV BDS and Il nd Sessional Marks
for I BDS to be sent to Principal Office.

Parent Teachers Meeting

Parent Teachers Meeting will be conducted between
14.05.2024-17.05.2024, each day 1 year.

Mentoring

Mentors to meet their mentees in regular intervals and
maintain records. They are also advised to collect feedbacks
and interact to create a trustworthy bond.

LMS

Addition of sessions and uploading of needed documents to
be coordinated with IT Department. Any issued unsolved to
bought to notice of chair immediately.

Exhibition

The dental exhibition basically aimed to educate the public
how dentistry is practiced and the explain the procedural
process. Display of different interesting cases, table clinic
demonstrations, Short Videos to explain and demonstration
can be provided. A3 posters can be designed through IT
department. Promotion of Exhibition will be through Trust
PRO Office and administrative officer can be contacted for
facilitation. Tables and hangs will be facilitated to PG
departments and Clinics. The HOD and Clinical In charges
to Coordinate.

Prepared by: Mrs. Jaya Sutha — Secretary to principal W
===
S o

Moy
Dr. L. DEEPANANDAN, MDS
Principal

Sri Ramakrishna Dental C
ollege & Hospi
S.N.R. College Read, C0|MBA:3RE - 641 (l:t;tsz.’l
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Minutes of Meeting 05.06.2024
The following points were discussed at the principal — HOD/ All Faculties meeting on
05.06.2024.
Venue: Auditorium Time: 08:30 A.M - 09:30 A.M
Participants: All Faculties Chairperson: Dr. L. Deepanandan
- S.No TOPIC DISCUSSION AND RECOMMENDATIONS
N’
It has been notified that faculties are reporting late to clinics/
departments/ biometric. The management has given a lenience
1 Timings period of 30 minutes for the morning biometric attendance 8:00
A.M - 4:00 P.M working hours. Faculties have to report by 8:30
A.M. Even after repeated circulars, many faculties are reporting
late to college.
S All the faculties to report to their respective clinics/ department
on time. Many of the times the faculties are not present in their
2 Work respective clinics during peak clinical hours to show the work/
procedure which has been concern of students during appraisal.
The faculties are advised to be in clinic and be a role model for
the students maintaining discipline.

\ Lot

Dr. L. DEEPANANDAN, MDs

Principal _
¢ " Pamakrishna Dental College & Hospital
5.%.R. College Road, COIMBATORE - 641 006.
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To increase the advanced patient procedures, which are
delayed due to academic clinics/ PG departments student work,
not following the OPD procedure duration protocols prescribed
few months ago. As there has been delayed appointments and

3.[Procedural lyon off of patients, and motivate the faculties to do more

"lIncentives
advanced procedures, the management has agreed to give a
proposal for the procedural incentives. The HOD’s and faculties
are requested to give the details of the patient requisites of the
department and proposal of charges, for the same, at the earliest

to present to the management next week.

Or. L. DEEPANANDAN, MDS

Principal .
& mamakrishna Dental College & H.OSDI!:‘;‘J
s.4.R. College Read, COIMBATCRE - 541 006,
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